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If “Knowledge is Power” and “A Picture Paints a Thousand Words”, then a
live, visual and interactive Dashboard is the ultimate marriage of the two.
Recognizing the importance and prominence of Business Intelligence in
managerial environments, Makosi’s Operations Dashboard was developed to
manage the efficiency of project and operational team members, by providing
real-time visibility into each individual’s, team’s and project’s performance.
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TECHNICAL INFORMATION

SYSTEM REQUIREMENTS PRODUCT FEATURES

Internet Explorer 6 or higher with either Easy access via Microsoft PowerPoint (.ppt), Adobe PDF (.pdf) or

Microsoft PowerPoint (.ppt), Adobe PDF Macromedia Flash Player (.swf)
.pdf) or Macromedia Flash Player (.swf : . .
(-pdf) ver ( ) Customizable based on your specific requirements

Utilizes interactive charting to present simple views of data

Provides real-time and historical data

FALCIME e SERO T Categorizes individuals, teams, metrics, risk levels and benchmarks

Flexible licensing plans and support : : : :
Provides graphical overviews as well as drill-down

are dependent on scope, number of users

and hosting environmentdependent Functionality Offers industry and internal Benchmarks

Ongoing development means frequent updates
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WHAT IS IT? HOW DOES IT WORK?

A realtime, secure, interactive dashboard that @, = Zero risk operations data is fed into a data
effectviely removes the depency of Operations ; warehouse via a database link, xml file or
teams on Spreadsheets, Macros and other ' Excel spreadsheet

cumbersome reporting methodolgies. The = The data is transformed into a standard
platform is easily customizable and is desgned format, accepted by a template dashboard,
for rapid implementation. and customized for your needs

= You choose the format you need (i.e. .PDF,
.PPT or .SWF)

= Data is refreshed each time you interact with
the dashboard

= Numerous individuals can view/access the
operations dashboard simultaneously

WHY DO | NEED IT?
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Our online operations dashboard’s
customizable graphical interface allows
everyone from individual specialists and
Project Managers to Group Managers to cost-
effectively:

= Create a structure for secure,
standardized reporting

= Manage overall workload and prioritize \

workflow WHO DO | CONTACT TO LEARN
= Track team and/or individuals productivity @ MORE?
* Access information in real time Talk to your Makosi relationship
. : manager, email info@makosi.com or
= Standardize performance metrics . . .

visit our website at www.makosi.com

= Set benchmarks and identify high risk items

efficiently
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