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Makosi is a boutique consultancy providing tactical support, innovative
technologies and advisory services to a range of industries. Having supplied
Project Management solutions since 2000, the Makosi Group has grown from
pure Project Consulting to providing Financial Markets Operations support and
advisory, Business Intelligence Consulting and specialized Financial Staffing
services.

Amidst an environment of fast paced change and budgetary constraints, Makosi
continues to partner with firms to deliver flexible and tailored solutions. Our rich
bloodline in Project Management consulting alongside extensive knowledge via
our Subject Matter Experts in their chosen fields allows Makosi to present a
compelling offering that delivers both on quality and cost and can range from full
PMO implementation to interactive PM dashboards or skilled Project Managers.
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HISTORY AND CREDENTIALS

» 2000 - Established to service a gap in * More than 400 people employed
terms of providing a cost effective internationally across the group
approach/alternative to Project Offices

i * Extensive experience in Project
and Project Management for SMME’s.

Management and the running of Project
* 2005 - Responsible for the biggest roll out Offices.

of EPM within South Africa. * Responsible for the establishment of
» 2006 — Offices opened in The United Project Offices within three of South
States and United Kingdom Africa’s largest banks, both in Technical

« 2007 - Formed Financial Markets and Business areas.

Operations Consultancy, specializing in * Developed in-house Project Portfolio
cross asset derivatives. Management Systems.
» 2008 - Makosi Accounting Resources » Exposure to the Outsourcing industry.

formed to supplement talent in the

) ) i ) * Profiled by SAP as a user success story
financial services audit arena

(www.makosi.com/makosi-news)

* 2010 — Merger with a market leading
Business Objects firm to create
Benchmarkers Business Intelligence for
supply of live dashboard and Bl services.

* Client base including top International
Banks, Power Utilities, Government
Agencies, Internet Companies and
Consumer Products
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WHAT WE DO
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group of companies
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project management  financial markets

Lifecycle Development
Methodology
Processes

Change Management

PM Methodologies
Microsoft Project

Programme
Office Product

BBA benchma
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A Makosi Company. Setting the standard in Business Infelligence OCCOUH“ ng resources

Project Management is 80 percent logic & 20 percent focus, yet we

overcomplicate again and again. Makosi simply brings back focus.

Audits
Health Checks
Intensive Care
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